SUGAR SANDS CONDOMINIUM ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING

DATE : Tuesday, January 10, 2012
PLACE:  Sugar Sands Clubhouse
TIME: 9:30 AM Posted 1/6/2012

AGENDA

1) Meeting Called To Order.
2) Notice Of Meeting Posted.
3) Good and Welfare - Presentation Of Topics For The Boards Future Consideration.
4) Report Of Secretary - Reading Of Previous Minutes. Corrections / Approval Of
Minutes
5) Applications / Approvals Of Sales And Leases
6) Report Of The Treasurer
7) Managers Report.
8) Report Of Committees
9) Old Business:
a) Villa Engineering
b) Consider Notice To Owners Regarding Insurance Amendment Docks.
10) New Business:
a) Consider Notice Of Special Assessment To Owners Bldg. #1201
Regarding Replacement Of House Electric Panel.
b) Request to change parking space “T” with a guest space, Building #1160
¢) 2012 Roof Inspections
d) Meet The Candidates Night — Sugar Sands Election Of Directors
e) Managers Contract Renewal
11) Set Date For Next Regular Meeting
12) Adjourn.

Sandra Berrington, President



